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Hiring and supervising the superintendent is among the core responsibilities of the School  
Commitee. The purpose of an annual evaluation is to provide the superintendent with feedback  
on his performance that can help him hone his skills and set priorities for professional growth. It is  
a tool for both recognizing areas of strength and identifying areas that need improvement. The 
Superintendent is evaluated on four standards as established by state guidelines.  The following is a 
summary of the results of a survey completed by six members of the school committee in April 2014. 
 
Standard I:  Instructional Leadership 
Mr. Wood was rated as proficient and exemplary in all facets of Instructional Leadership.  He received 
three exemplary in “data informed decision make” and two exemplary in “Evaluation. 
 
Standard II:  Management and Operations 
Mr. Wood was rated as proficient or exemplary in all categories in Standard II.  Notable exceptions are 
six votes of exemplary in “Law, ethics and policy” and three needs improvement in creating all aspects 
of a healthy learning environment. 
 
Standard III:  Family and Community Engagement 
Mr. Wood was consistently voted proficient in this area with few significant exceptions.  Some 
improvement is needed in overall communication with the community. 
 
Standard IV:  Professional Culture 
Mr. Wood shows a true strength in creating a professional culture throughout the school district.  
Pronounced highlights include strong marks in continuous learning and his commitment to high 
standards.  The noteworthy area of “needs improvement” was in “cultural proficiency” for the learning 
and teaching environment. 
 
Overall Performance Summary 
Mr. Wood continues to shine in the areas of budget management and management of district 
operations.  He has proven to be a strong and fair negotiator at the bargaining table.  Once again a three 
year agreement was settled quickly and efficiently with all parties satisfied 
 
Mr. Wood showed improvement in the past year with communications with all constituencies, of note is 
the progress he has made launching the space studies committee which involves members from all 
communities as well as staff members.  In addition, Mr. Wood had made significant progress toward the 
goal of reaching out to town boards and committees. 
 
An area identified as needing improvement is the area of teacher support, with increasing regulations 
from both the state and federal government; some teachers are feeling overwhelmed and unsupported.  
The Superintendent needs to ensure that teachers feel as though they are being heard.  One member 
commented that they would like to see a goal for 2015 that addresses staff and teacher satisfaction. 
 
Overall Mr. Wood’s evaluation was positive.  The school committee is confident that the Superintendent 
will work to achieve the district goals in the coming year. 
 
Attached are the survey results for more detailed information. 



End of Cycle Summative Evaluation Report: 

Superintendent 

 

 

Comments 

I'm not sure if this means a particular plan that is in place that I am not aware of?  Discussions have 

been in motion about 222 but this may not be directly related. 

I am somewhat concerned that extra effort was taken this year to make sure that all accommodations 

were adhered to in all assessments; this should always be the case. 

Some good progress has been made this year for repeat students (as evidenced by the programs 

mentioned above). However, we do not have plans in place for a small but significant population of 

students who require specialized “experiential learning” programs.  A subset of these students are 

also transitional which seems to require a very targeted solution that can quickly assess need and 

begin implementing individualized solutions.  While it is understood that the students within this 

subset may likely have very specialized needs, we’ve had a full academic year to observe, create and 

begin implementing solutions.  We have neither a plan to address these student segments nor an 

expected date for program delivery.  It is imperative that the district develop a formal, specialized 

program that can implemented at the start of the 2014-15 academic year. 

Evidence supports that the district has a plan in place to begin addressing the needs of students who 

are cognitively able but can't or won't engage.  As a our school continues to attempt to accommodate 

these types of learners more work will need to be done helping students transition.   Most 



importantly teachers will need to be prepared to handle these students in addition to bringing in 

counselors and social work. Clearly, we are moving in the right direction. 

I think that many of the plans are underway but not complete - specifically noting the High School. 

More progress needs to be made for transitional and experiential learners to adress this issue 

immediately throughout all grades not just high school 

 

 

  



 

 

 

 

Comments 

Goals are being implemented and achieved as evidenced by the progress of the Standards Based 

Reporting that is currently taking place.  Superintendent is ensuring that targets are being met by 

encouraging use of tools such as Aims Web and One-on-one tutoring. 

While I am optimistic that we will achieve this goal, it can't be marked as met since the timing is 

skewed from this evaluation. 

Data supports that way very well be recognized as a Level I school district in the time frame identified. 

It would be best to revamp this goal next year because the eval in is April and the result are not yet in, 

correct? 

 

I can not select an answer based on the way the goal is written - by Aug. 

I wish the selection said Did No Meet Yet. 

  



 

Comments 

 

The superintendent successfully launched the space studies committee to investigate the immediate 

facilities needs at the high school.  Group is made up of a representative sample from many 

constituencies. 

The task force is making good progress toward a plan. There is still a lot of work to be done before the 

committee is ready to present anything to the public and begin a dialog. 

Goal 3 does not single out the Space Study effort yet the response only references the efforts for a 

proposed high school expansion project.  If this Goal is specific to that project then the effort, to date, 

has been informative and inclusive of the communities.  If the Goal is broader than the high school 

expansion project more evidence should be submitted/presented. 

The  formulation of a  Space Task Force is a  very positive move towards allowing a number of 

different people/various stakeholders to begin looking at the needs of our district going forward. 

Hopefully this will help to keep the three towns informed of our school systems  needs. 

It sounds during the updates during our meetings that this is going well and moving forward with a 

large, interested and diverse group. 

  

 



 

Comments 

Administrators (and School Committee) are currently using the new evaluation tools and the newly 

implemented timelines. 

It appears a good deal of work has been undertaken here. At the same time, this effort is one of the 

biggest dissatisfiers for teachers across the district and it seems progress has been made at their 

expense. 

This was a lofty goal to put in place in a relatively short period of time and I have to wonder if it had 

an impact on classroom time. 

I think change is hard and we should have another goal next year to ensure that teachers are now 

comfortable with the new evaluation system.  The goal this year was focused on getting it 

implemented. 

I believe we have made good progress towards this goal but still 

Have concerns about staffs overload and feeling comfortable to communicate their true feelings 

about evaluations 

  



 

 

 

 

Comments 

While parent surveys have been collected, I'm not sure that the 90% figure is reached (or understood 

for that matter). 

The Central Office does a good job of informing the school community of issues/updates/items it 

believes are important in a timely manner including building issues (water main breaks, loss of 

heat/electricity) and school closings.  However, we need a structure for communicating more 

sensitive events including a high level overview of the event, the steps being taken to address the 

event and prescription for avoiding similar occurrences (if applicable).  Does the district have a crisis 

communication policy in place?   If so, please make that available for review.  If not, one should be 

developed and in place prior to the beginning of the 2014-15 school year.  It will reinforce that the 

administration is prepared for concerning, unexpected events and dispel rumors when sensitive 

events occur. 

District communication is better but continues to be a place we can improve. Lead time on issues 

needs to be better. 

I wish the survey was completed to see the results.  

I can not select an answer because of the way the goal is written. 

I think we need to make sure we send the survey's out maybe yearly in Feb or March. 

I think we need to clarify the communication goal for next year - is the survey just to parents of the 

district?  Is the communication goal to students, to staff, to school committee members, to general 



community? 

Over all I beloved we need work on communicating all 

Information not just favorable or information Mr Wood feels 

Is important.  Also we need to readdress how we are following up on school comm correspondence so 

citizens feel heard 

 

  



 

Section 2. Superintendent's Performance Rating for Standard I: Instructional 

Leadership 

 

 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, 

Needs Improvement or Unsatisfactory): 

I-B Instruction:  There are populations of students who have diverse learning styles, needs and levels 

of readiness that are not being met.  The current structure doesn’t support these unmet needs which 

creates frustration for teachers and a void for students.  The Administration has acknowledged the 

need.  A formal program must be in place prior to the beginning of the next academic year.  In 

response to the self evaluation comment, teachers have expressed the fact that they do not have 

enough professional development time to complete this effort.  What steps are we taking to organize, 

formalize and deliver the time needed? 

 

Overall Rating for Standard I:  Agree that the Superintendent is a strong education leader although 

there are pockets of unmet need in our student population. 

The Nashoba Regional School district continues to be a successful teaching and learning environment 

under Michael Woods direction. 

There are always ways to improve and strive to do better. I believe we do well but again need to be 

more aware of small subsets of high achiever(gifted). Transitional students and experiential learners. 



We need to focus on the whole child at all levels 

 

  



 

 

Section 3. Superintendent's Performance Rating for Standard II: Management 

and Operations 

 

 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, 

Needs Improvement or Unsatisfactory): 

Budgets have been passed at town meeting with very little resistance and only small increases, while 

maintaining the same level of services. Overall, management of business aspects of the system are 

excellent. 

II-A Environment:  Nashoba would be well served by overhauling its current a health and safety program(s) 

across the district.  A dedicated emphasis on substance abuse and wellness for the whole child is what we 

need.  It is understood that the form DARE program may not be effective.  What plans do we have to create 

a dedicated whole health program that emphasizes substance abuse beginning at early grades through the 

high school years? 

 

II-D Law/Ethics:  This is truly one of our Superintendent’s greatest strengths. He is a knowledgeable and a 



credible source for compliance related issues. 

 

II Overall Rating:  The Administration does have the district’s student needs at its core.  That is clear.  Yet, 

across the district this year, teachers have been consistent in their requests for support and additional 

resources.  Understandably much of this is due to state-wide standards with which the district must comply 

as well as our preparations for re-evaluation at the high school.  Yet, an overwhelming number of high 

school teachers (33.3% vs 64.2% statewide) do not believe the district consistently supports them nor that 

the district makes a “sustained effort to address teacher concerns about professional development” (27.1% 

vs 61.5% statewide) as self-reported through the TELL Massachusetts 2014 survey.  This should be a priority 

for the upcoming school year. 

Michael is an excellent manager and very strong from a fiscal standpoint. He works hard to develop  a 

budget that meets the needs of the district while taking into account the resources we have available. He is 

compliant regarding all policy and procedures and is knowledgeable regarding state and federal laws and 

mandates. 

- Students and Staff feeling safe at the HS 

- Staff aware of the protocol for reporting and handling theft allegations 

- I could have put Exemplary for Scheduling and MIS systems but I would need more data on exactly what 

systems you are referring to and an industry benchmark.  For these areas many times do to cost constraints 

Proficient might be the goal to get. 

- I think that you work very hard to make the budget fiscally conservative and spend money in the areas we 

most need it. 

Overall rating - it is my first year on school committee and because I don't have the benefit of others to see 

year over year improvement I would like to keep my "Exemplary" rating for next year's evaluation and say 

since it is my first year and my baseline - Proficient. 

I believe we need work on the social and emotional health of all 

Our students. As a whole I believe we need a lot of work in guidance in helping to prepare our college 

bound students.  We also need to have consistent discipline standards for all students. Mr wood does a very 

good job with the budget 

 

 

  



 

 

Section 4. Superintendent's Performance Rating for 

Standard III: Family and Community Engagement 

 

 

 

 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, 

Needs Improvement or Unsatisfactory): 

III-B Sharing Responsibility:  I am impressed with the extra-ordinary amount of time the 

Superintendent makes in being visible to town boards and at school events.  Yet, it is encouraging to 

read his self-evaluation comments for this indicator.  Presenting a well thought through plan, rather 

than the result, brings constituents into the thinking process and promotes collaboration.  Typically 

the presentation of the solution is all that we see which promotes skepticism in the underlying 

motives.  This byproduct of skepticism creates roadblocks and is counterproductive to what is likely a 

well-informed, well-structured solution.  If the Administration continues to improve collaboration 

with each constituency it will only strengthen their trust in, and commitment to, the district.  

 

Overall Rating for Standard III:  If the staff is being supported they do not believe it.  Our teachers and 



staff are Nashoba’s greatest asset as evidenced by the students who graduate from the district.  If the 

staff is not satisfied with the support it receives it will directly impact the classroom.  For this reason, I 

would like to see a goal for the 2014-15 school year that addresses staff/teacher satisfaction. 

Michael is easy to approach and have discussions with. He addresses concerns that are brought to his 

attention in a timely manner. Sometimes I think he may assume that our committee has more 

knowledge about a  particular topic than we do and gloss over some of the information we need to 

make the best decision. 

The weakness in this area is how information is presented   Often Information is presented in a biased 

manner instead of just factual 

So the board can find their  own educated decision.  Also I don't believe the way kindergarten was 

handled was in the best interest of all families. 

 

 

  



 

Section 5: Superintendent's Performance Rating for 

Standard IV: Professional Culture 

 

 

 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, 

Needs Improvement or Unsatisfactory): 

At times it seems as though we have an “address it when you need it” approach – reactive rather than 

proactive.  I would like the district to adopt and adhere to a student segmentation approach to learning 

and the programs that support specific learning styles.  Anticipate what we’ll need before we find 

ourselves needing a quick fix.  If student segments already exists, share it with us.  

 If it doesn’t exist, create a structure that identifies the key characteristics, unique needs and challenges 

to meet those needs for each segment.  Justifying additional spend is much easier when you can point 

to programmatic reasons for the ask. This should be a cornerstone for the upcoming year’s district-

wide improvement plan. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Step 1:  Assess Progress Towards Goals 

I 



 

  

Step 2: Assess Performance on Standards 

 

 



Step 3: Rate Overall Summative Performance 

 

 

Step 4: Rate Impact on Student Learning 

 

 

Step 5: Add Evaluator Comments 

 

Superintendent responds quickly to questions and inquiries and listens more to other's points of 

view and concerns.  This is an area of improvement.  Superintendent continues to be very strong in 



managing budget and overall district operations.  Great year. 

Overall, I think we have a very satisfactory leadership in the district. I am pleased to see that we are 

embracing technology and various software packages to facilitate student assessments, student and 

staff collaboration, and district management. 

Overall, NRSD is well-managed. Our Superintendent is a credible manager whose focus is on 

educational instruction and sound financial practices.  It is time to turn the attention to shoring up 

our valued teaching staff and a concerted focus on cross constituent collaboration through visibility 

into the issues the district faces before a concerning situation presents itself or solution is 

implemented. 

I believe Michael is a very professional , hard working superintendent who understands his 

strengths and weaknesses. He listens and is open to suggestion. He is committed to our school 

system and has demonstrated this by his continued efforts to support the learning and growth of all 

of our students.  He is a strong supporter of our teachers and promotes their continued learning 

and development. He is approachable and easy to work with. He is fiscally responsible and and 

excellent manager.  I think he is working to develop stronger ties with the community as a whole. I 

believe we are very fortunate to have such a dedicated individual leading our district. 

 


